Initiative

Develop and Implement an Enterprise Portal

Description

Enterprise Portal is a single, personalized point of secure access to
the key information and services that employees, citizens and
partners need to conduct business. Enterprise Portal Features
include personalization, collaboration, instant messaging, E-
meetings, bulletin boards, document sharing, publishing
capabilities, enables single sign-on, and search and retrieval of
unstructured information.

Support of Goal(s)

1. Citizen Service: Citizens will be allowed to create and
personalize their portal to obtain current information relevant to
their needs.

2. Collaboration: The portal comes with tools such as instant
messaging, document sharing, bulletin boards, E-meetings, and
others as needed.

4. Common Solutions: Portal technologies are needed by many
agencies. Implementing a single portal solution will contain
costs.

5. Continuous Improvement: Next generation accessindiana which
combines citizen, business and employee access to government
information. The common access point reduces training and
support costs.

6. Customer Service: Employees will be allowed to create and
personalize their portal to obtain current information relevant to
their needs.

Person / agency
responsible

Chris Pichereau / DolT

Other agencies /
areas involved

ITOC, DolT, accessIndiana, product and implementation vendors,
CIO Council, FSSA (proof of concept)

Milestones and
completion date

Proof of concept completion - Oct 2003 (Complete)

Design statewide rollout — January 2004 (Complete)

Build-out environment — August 2004 (Complete)

Implement Single Sign-on through ldentity Mgt Solution December
2004

Begin state-wide roll-out — First Quarter 2005




